
Operations Budget - Tunnel Hill 
Group Logistics Pty Ltd Undervine Hectares 14.64

For the 2027 Vintage Season

CANOE WINES AUSTRALIA

ON VINEYARD SERVICES May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 TOTAL per Ha
Pruning  (Machine, Barrel) 1,360   -       -       -       -       -       -       -       -       -       -       -       1,360          92.90         

Pruning Spur & Cane G & H 6,963   3,615   -       -       -       -       -       -       -       -       -       -       10,577        722.49       

Pruning Consumables -       3,820   -       -       -       -       -       -       -       -       -       -       3,820          260.93       

Pruning Spur & Cane A, B, D & I 1,149   9,391   -       -       -       -       -       -       -       -       -       -       10,540        719.95       

Pruning Spur Block K PIN -       4,005   -       -       -       -       -       -       -       -       -       -       4,005          273.57       

Pruning Spur Block F SAB -       -       3,392   -       -       -       -       -       -       -       -       -       3,392          231.72       

Pruning Spur & Cane Block C -       1,885   -       -       -       -       -       -       -       -       -       -       1,885          128.73       

Pruning Cane Blocks J & L -       11,717 -       -       -       -       -       -       -       -       -       -       11,717        800.32       

Dormant Foliar Spraying  -       -       -       738      -       -       -       -       -       -       -       -       738            50.39         

Dormant Fungicide, Insecticide & Nutrient Chemical -       -       -       764      -       -       -       -       -       -       -       -       764            52.19         

Foliar Spraying  -       -       -       -       -       4,222   4,222   4,222   4,222   -       -       -       16,888        1,153.53    

Fungicide, Insecticide & Nutrient Chemical -       -       -       -       -       3,290   3,290   3,290   3,290   -       -       -       13,160        898.92       

Weed Control Winter Undervine -       1,971   -       -       1,971   -       -       -       -       -       -       -       3,942          269.23       

Weed Control Winter Chemical -       394      -       -       394      -       -       -       -       -       -       -       788            53.85         

Weed Control / Desuckering Summer Undervine -       -       -       -       -       -       1,971   -       1,525   -       -       -       3,496          238.80       

Weed Control Summer Chemical -       -       -       -       -       -       957      -       741      -       -       -       1,698          115.99       

Slashing Midrows & Headlands -       -       -       -       1,698   3,247   2,547   -       1,698   -       -       -       9,191          627.77       

Machine Trimming -       -       -       -       -       -       -       2,440   -       -       -       -       2,440          166.69       

Foliage Wires  (dropping) -       -       -       -       3,268   -       -       -       -       -       -       -       3,268          223.24       

Foliage Wires  (2 lifts) -       -       -       -       -       -       3,225   3,225   -       -       -       -       6,449          440.53       

Irrigation Maintenance -       -       -       -       1,755   585      585      585      585      585      585      -       5,265          359.63       

Irrigation Operation &  Management -       -       -       -       293      585      585      585      585      585      585      293      4,095          279.71       

Trellis Repairs -       1,427   -       -       714      -       714      -       714      -       -       -       3,569          243.75       

Vine Nutrition Standard Application -       -       -       -       -       1,500   275      275      275      275      1,300   -       3,900          266.39       

Vine Nutrition Standard Chemical -       -       -       -       -       1,407   408      408      408      408      1,758   -       4,797          327.66       

Crop estimation, Grape sampling -       -       -       -       -       -       585      -       785      390      390      -       2,150          146.86       

Harvesting Machine -       -       -       -       -       -       -       -       -       3,399   7,931   -       11,330        773.91       

Harvesting Support- Tractors, bin trailers & staff -       -       -       -       -       -       -       -       -       1,961   4,576   -       6,537          446.48       

Vineyard Property Maintenance 476      476      190      190      190      190      190      190      190      190      190      190      2,855          195.00       

Toilet Hire 125      125      125      125      125      125      125      125      125      125      125      125      1,500          102.46       

Hand De-suckering, other -       -       -       -       -       -       6,661   -       -       -       -       -       6,661          454.97       

On Vineyard Total 10,072 38,825 3,708   1,817   10,408 15,151 26,339 15,345 15,143 7,918   17,440 608      162,776     11,118.55  

Extraordinary Operating Costs

Vine Training -       -       -       -       -       -       2,715   2,715   2,715   2,715   -       -       10,860        

Shoot Thinning -       -       -       -       11,101 -       -       -       -       -       -       -       11,101        

Off Vineyard Costs

Viti Services 632      632      632      632      632      632      632      632      632      632      632      632      7,584         

Management Services 772      772      772      772      772      772      772      772      772      772      772      772      9,267          

Combined Totals 11,476 40,230 5,112   3,221   22,914 16,555 30,458 19,465 19,263 12,038 18,844 2,012   201,588      

Variations Some seasonal or climatic pressures,  may require increased canopy, vine or vineyard protection, which will require prior approval. 


